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C&I Prospects & CommitmSmall

kW
Com~te;.~ 5.35

. 1.50
7.47
4.80
0.70
2.00
1.70
2.80
0.30
3.82
5.39
2.90
0.20
2.00
1.10
0.30
11.80
8.30
8.20
2.00

.
..

kWH

26,851
3,629
13,978
19,011
2,946
6,407
7,870
7,334
1,011

20,869
15,169
9,035
623

6,234
3.313
2,012

39,320
21,188
21,799
6,413

Rebate
$6,180.00
$765.51

$8,235.20
$3,435.63
$859.79

$2,665.60
$1,515.36
$4,431.20
$325.66

$7,022.25
$11,644.00
$3,551.20
$249.00

$2,394.00
$1,805.00
$1,324.19
$15,110.00
$5,568.81
$2,069.13
$1,290.00

Less than 30 kW
G.2
G.2
G.2
G.2
G.1
G-3
G.2
G.2
G.2
G-2
G.2
G-2
G.1
G.2
G.2
G-1
G.2
G.2
G.1
G.2

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

~
Yes
Yes
Yes
Yes
Yes
Yes

(Kg)
Yes
Yes

< 30 I<W

~u/os 80,441.53
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(These notes are from last mondt's meeting. They are included h~ for continuity)

Broce Benkhart

Jeanne Emond

Rich Rusnica

Ted Jones

Scott Hutcbins

Lou Holzberger

Mike Roddy

Phil Mosenthal

Purpose of MeetiDg: The meeting's purpose was to share an update offield activities for September and
October, and to plan initiative goals and activities for year 2002.

The field update reflected a bleak ambient economy. We heard about low sales volume of motors, a shift
to 'repair' rather than 'replace', and even about some vendor closings. The field technicians, though,
continue to build relationabips widl suppliers, and die I. oflCtive v.-s (~..-~--.~~ .~ for
5 .. ~MW .:~~~ ..." ,.-) 57. We customarily see a rush in motor sales in
November and December, however this year may be a let-down.

Sponsors expressed generally favorable responses to Xcnergy's final report of the MotorUp evaluation.
The feeling was that we 'got our money's worth', and that the document would serve as a useful
reference. It also served as a useful guide for initiative planning.

mond1lysummary

Beth Poulin

Jon Linn

Cherie Miles

Ed McGlynn

Kate Evans

Dick Schondelmeier

Michelle leMoine

Greg Rahe

National Grid

NEEP

NSTAR

NSTAR

NU

Nt)

UI

Unitil

APT

APT

Bangor Hydro

CEE

DOE

GPUE

GPUE

MA Collab

advanced energy solutions1-2
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2001 METRIC UPDA TE

Premium Efficiency Motors
Metric #1. Statewide assure that (X) motor vendors sell qualifying motors ~ S+customers.

Threshold - 30 Vendors
Design - 33 Vendors

Exemplary=36 Vendors
Status: Currently MA Utilities have 13 vendors selling to 5 or more customers. APT has been
advised that the number must reach 36 vendors by the end of the year. National Grid and NStar
are running a bonus program to boost dealer participation.

Metric ##2 Statewide assure that (X) facility managers, building engin~rs, pun:hasing personnel
or contractors who 8R responsible for motor operation and mainta1ance or motor purchasing
decisions in a facility in MA attend Motor Repair Seminars.

Threshold - 24 Participants
Design - 30 Participantsr &Palticipants

Status: MotorUP workshops have tra. cd 4 , . ipants. The Massachusetts utilities have
achieved the exemplary le~l for this .

Unitary HVAC Eouioment Efficiency (Cool Choice)
Metric *1. Provide (X) rebates statewide for units meeting for CEE Tier II Standard through the
Cool Choice Initiative form or an in house utility program.

Threshold = 404 Rebates

Design = 538 Rebetes
r.~mpl8lY-O f" I\,e~

Status: CunentJy utilities have re~67 unitIjn Ma~~husetts. This is die count through
mid-November. We remain hopeful at being able to attain the Threshold level for dtis mebic.

---
Metric N2 Investigate aJKf plan to make rebates for high performance economizers available
January 1,2001.

Threshold = n/a
Design = complee investigation and fmalize plan for2002
Exemplary = Bundled RegionaJ Meb'ic #6

Status: The plan for having rebates for high performance economizers is completed. At a
minimlDD. the design level of this meb'ic bas been Khieved. Please check the language of
Bundled Regional Metric #6 for Exemplary level guick:lines.

r;xempl~'I:l
Cunentjy utilities have re~~I~ ~
vember. We remain hopeful at being able to,

Status: Cumnl
mid-November

Enern Star Homes Pro~ram (JMC)

Ener2V Star Homes Pro2ram (JMC)
Metric #1 In 200 I, attain an 18.5% market share of new homes built in MA

Threshold = 16%

Design = 18.5%
Exemplary- 21 %

Status: The MA utilities ale CUn'ently right on target to meet dIe Design goaJ for dtis metric. The
current level is 17.66%.

for2002

completed. At a
the language of
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appendix b,.

Traynor Kirk&Co. Cool Choice Marketing

ffiundtly swnrnary

NEEP HV AC INITlA:nv E

A 1T ACHMENTS

2001 Year to Date Magrann Summary
and Detailed Report

Campaign

advanced SOlUriOl1Stnergy
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COOL CHOICE - UTILlT'i REBATE RECAP

~ R£PORT (2 "(£Aft no COMPARISON)

IV81/01

- - ---"

~Z- .(fti,2.
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2001 UPDA

Premium Efficiencv Motors
Metric #1. Statewide assure that (X) motor vendors sell qualifying motors to 5+customers.

Threshold = 30 Vendors
Design = 33 Vendors

Exemplary=36 Vendors
Status: Currently MA Utilities have 13 vendors selling to 5 or more customers. APT has been
advised that the number must reach 36 vendors by the end of the year. National Grid and NStar
are running a bonus program to boost dealer participation.

Metric #2 Statewide assure that (X) facility managers, building engineers, purchasing personnel
or contractors who are responsible for motor operation and maintenance or motor purchasing
decisions in a facility in MA attend Motor Repair Seminars.

Threshold = 24 Participants
Design = 30 Participants

EXS 6 ParticipantsStatus: MotorUP workshops have tra' cd 4 t p... . ipants. The Massachusetts utilities have
achieved the exemplary level for this .

Status: Currently utilities have
mid-November. We remain

Metric 1#2 Investigate
January 1,2001.

Threshold = n/a
Design = complete investigation and finalize pian for2002
Exemplary ~ Bundled Regional Metric #6

Status: The plan for having rebates for high performance economizers is completed. At a
minimwn, the design level of this metric has been achieved. Please check the language of
Bundled Regional Metric #6 for Exemplary level gui~lines.

En ern Star Homes PrO2ram (JMC)

Ener2V Star Homes PrO2ram (JMC)
Metric #1 In 2001, attain an 18.5% market share of new homes

Threshold = 16%

Design = 18.5%
Exemplary- 21 %

Status: The MA utilities are cU1Tel1tly right on target to meet the
current level is 17.66%.

TE

Threshold = 404 Rebates

Design = 538 Rebates

Rebates
Massachusetts. This is the count through

able to attain the Threshold level for this metric.
---

hopeful

arxi plan to make rebates for

at

built in MA

Design goal for this metric. The
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ICF
CONSULTING

DesignLightsTM Consortium Lighting
knowhowTM Series Training Seminars

Brief Summary of Year 2001

Prepared by:
ICF Consulting
200 Centerville Road,
Warwick, RI 02886

Suite 9
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Introduction
The DesignLightsTM Consortium lighting knowhowTMSeries training, as implemented by ICF
Consulting in 200 1, proved to be a successful trainina series once again. In tM8i, 31! 1iPtiBI.
d~IIII.II. 24.1 ~ t iD ~-.- ~--I.I. ~ ~~~.~ ~ DLC ~"--_i.
This is 160 percent of the total goal (goal of 240) and 304 percent of the metric for MA (goal of
80)'. We were able to increase our efficiencies through a variety of actions, resulting in our
ability to train more people with a smaller budget. As compared to the first year, we were able to
decrease our costs per training by over 30 percent. We worked closely with the sponsors to
exceed all project goals and to do so significantly ahead of schedule and under budget.

We received an overwhelming positive response from the organizations we worked with in 2001.
At the end oftbe document, we have attached some of that correspondence to provide you with
insights and feedback. At the end we have also provided a summary of the date, location, and
attendance at each seminar as well as the full list of attendees.

PromotiD2 DLC Semina" to the Lilhtinl Community
Leveraging the success of the DLC program in 2000 and our industry contacts, this year ICF
continued to focus on electrical contractors, and also widen our promotional activities to include
facility managers, manufacturer representatives, lighting distributors, and architects. The result
of a more expansive promotional campaign. was a more diverse audience at many of the DLC
seminars. For example, at a seminar co-hosted by the Watt Stopper in Warwick, RI, the
audience consisted of several architects, facility managers, and engineers, with the remainder
consisting of electrical contractors.

The Watt Stopper seminar also serves as a perfect example of our expanded approach to
identifying training opportunities. Watt Stopper was one of the companies we approached to co-
host a DLC session in 200 1. They provided ICF with a mailing list of customers to invite to the
program and they covered the cost of the room and food for the seminar. After the DLC
presentation, they spoke to the group about how new codes affect lighting control applications.
By clearly communicating the benefits of co-hosting these seminars, we were able to leverage
the resources of several companies, similar to Watt Stopper, often having them cover the costs of
the room, food, and occasionally the advertising costs. By investing their own time and money
into these events, the co-hosts were motivated to bring people to the seminars and to make them
as successful as possible. Because of their knowledge of the market area and familiarity with
those attending, co-hosts were able to give specific examples of potential projects in the area
where the DLC Guides could be used to influence end-users. They were able to refer to specific
products that contractors could use to meet the DLC guidelines for high quality energy efficient
lighting.

This diversity in presentation format allowed us to increase the number of trainings by 33
percent (20 conducted as compared to the goal of 15), without negatively impacting the overall
project budget.

Relying on co-hosts in this fashion had positive and negative effects. Several times this year co-
hosts canceled their scheduled seminars. The success of the presentation became vulnerable to

I These figures include 49 lighting decision

Build Boston.
(47 in MA) trained by DLC Sponsor staff, but do not include

2 of22
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TbeMAStatus: uti]ities

Metric Nl Statewide, in 200 1, assure that (X) building engineers, technicians, contractors or
operators who are responsible for the O&:.M of a facility in MA are enrolled in the course work
for the NEEP operated Level 2 O&M Training &:. Certification Program.

11uoeshold - 19 Participants
Design = 25 Participants

Exemplary=31 Participants

Status: The MA utilities have exceeded the

Desi2n Li2hts Consortium

Metric *1 Statewide by the end of2001 train (X) electrical contractors, designers, end users
responsible for significant amounts of space, and other lighting vendors. To count toward dte
metric, the person or firm must have an office in MA.

Threshold = 51 Participants
Design = 68 Participant

Exemplary=8S Participants
Statu: Engaging the target audience has been problematic. ICF has asked for utility
intervention to help boost attendance at training sessions but dte utilities have been slow to
respond. To date only very few people have participated in the training sessions (10), and several
have had to be cancelled due to low participation rates, Several training sessions are scheduled
for November, includ' one nsored UnitiVFG&E and Massachusetts Electric at dte Best
Western in Fitchburg taking place on November 3 .- - --

Metric *2 Complete (X) demonstration sites state wide using the most recent knowhow
guidelines: Retail Skylighting. Warehouse-Industrial Skylighting, High-bay Industrial (all
released in 2000) and Low bay Industrial (due to be released in May 200 I)

Threshold = nla

Design - na/

Exemplary: 1
StatUI: We have identified a potential site and are in the process of studying the cost
effectiveness ofdJe project and the customer's willingness to participate.

Ener2:v Star Aooliances & Lil!btin2

ADDIiUte8

Metric *1 Achieve an annual market share for ES clothes washer in MA of20% in 2001
Threshold = 18% market share

Design = 2()8/O market share

Exemplary=22% market st.re
Statu: Averaging the first two quarters of D&R data for 200 I, the total market share for MA is
18.5%. If this remains coostant, the thJeShold level will be achieved.

have easily exceeded the exemplary level for this metric.

level for this metric.
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From:
Sent:
To:
Cc:
Subject: ~Greg,
There were 5 MA cple enrolled in the 100 series, an~ people in the 200 series in
2001. \:.-'

Oriqinal Messaqe From: "Greqory F. Rahe" <qrahe@qreennet.net>

To: <Aa77908aol.com>
Cc: "Ed Mailloux" <maillouxluni til. com>
Sent: Friday, January 18, 2002 6:21 AM
Subject: Final Student Counts

> Hi Alan:
>
> Would you please provide me with the final 2001 tally's for:
>
> Metric 11 (I of folks in MA enrolled in course work for the
> NEEP-operated Levell Traininq & Certification Program, and
>
> Metric 12 (I of folks in MA enrolled in course work for the
> NEEP-operated Level 2 Traininq & Certification Program?
>
> Thanks very much.
>
> Greg
>
> *************************
> Gregory F. Rahe
> 20 Merrimac Square, Suite 2
> Merrimac, MA 01860
> Phone (978)346-4003
> Fax (978)346-4006
> Email: qrahe8qreennet.net
> *** *.*.***
>
>

1
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